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Goals for today’s meeting 

Discuss potential categories of information 

included in the District’s Strategic Citywide 

Analysis 
 

TABLE OF CONTENTS 
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RECAP OF JUNE TASK FORCE MEETING 

Debriefed regarding the conversation with 
Brian Eschbacher about Denver’s strategic 
regional analysis 

Discussed draft versions of 1) the 
statement of the problem, 2) theory of 
action, and 3) possible policy solution for 
the first problem: Common Data and 
Analysis 

Identified key topics around the closing of 
schools for future working group 
conversations 
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Gathering information, 
discussion, analysis Recommendations 

REVIEW: MOVING FROM DISCUSSION TO 

RECOMMENDATION 

Frame 

ideas in 

template 



REVIEW: SAMPLE REPORT LANGUAGE,  

EXAMPLE FROM CHARLOTTE-MECKLENBURG  



REVIEW: SAMPLE REPORT LANGUAGE, MID -YEAR 

MOBILIT Y  

Task Force’s 

original 

recommendation 

“Loftier” 

language 

stemming 

from theory of 

action 
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CONTINUED DISCUSSION 

OF STRATEGIC CITYWIDE 

ANALYSIS:  

WHAT DOES DC NEED? 



Denver’s Analyses 

•Analysis based on 6 regional areas  

•Included in the SRA: 

•Enrollment Forecasts 

•Student Demographics 

•Choice Participation & Access 

•School Performance 

•Programmatic Choice 

•Facility Utilization 

•SRA “supports the Denver 2020 goal of having at least 80% of students 
attending School Performance Framework (SPF) green or blue schools in every 
region in the district” 

•Examines gaps in: 1) Capacity; 2) Performance; 3) Match rates; 4) Pathways 
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EXAMPLE: SRA STRUCTURE - DENVER 



RECAP: WHAT DENVER’S SRA HELPS 

INFORM: 
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Is enrollment growing? What schools are  

located there? 

Do we have  

enough capacity? 

Do we have too  

many empty seats?  

Are demographics  

changing? 

Are there enough  

quality seats? 

What residential  

development is occurring? 

Are birth rates rising? 

What different  

programs are there? 

Are the only good  
schools magnets? 

Are neighbors getting  

in through choice? 

How are the schools  

serving racial / ethnic  

sub-groups?  

Is there any  

transportation? 

Where do students  
want to go to school? 



RECAP: HOW DENVER USES THE SRA IN 

THE SCHOOL PLANNING PROCESS 
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Unified 
Choice 

Standardized 
School 
Quality 

Frameworks 

Strategic 
Regional 
Analysis 

Call for 
Quality 
Schools 

Quality 
Approvals 

and 
Placements 

Identification of gaps in a 

regional context 

Comprehensive report card that is 

consistent across governance type 

Solicits new school proposals to 

meet gaps in offerings by region 

Evaluates new school proposals 

for quality and potential facility 

placement based on applications 

and community input 

Portfolio  

Management 

 

Assignment of students to 

schools based on student 

preferences and school priorities 

using a common tool 



11 

POSSIBLE CATEGORIES FOR DC’S 

STRATEGIC CITYWIDE ANALYSIS 

Student Demographics 

The makeup of current student population 

Schools and Facilities 

The current state of schools and facilities 

Performance 

Student access to quality schools based on common accountability measures 

Past Student Demand 

How current enrollment and My School DC lottery behavior indicate demand  

Enrollment Transition 

Where students go when moving from elementary to middle to high school 

Future Student Demand and  School Supply  

The current number, location, and quality of seats (and the future need for seats based on the Office of Planning) 

Neighborhood Factors 

 Other factors affecting schools and student access 



 All analysis will be done at the citywide level, as well as 

neighborhood level (ward or smaller level)  

 

 Thoughts? Reactions? 

 What topics are missing?  

 What should not be included? 

 Following slides provides more detail  
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DISCUSSION 
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NEXT STEPS 
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APPENDIX:  

EXAMPLES OF POSSIBLE 

SCA ANALYSES 



 Student demographics 
 Number and location of public school students by grade span 

 Racial/ethnic make up 

 Number and location of special need students: special education, English 
Language Learners, and at risk 

 Schools and facil ities 
 Number and location of schools and facilities, including recent expansion, 

new LEA, takeover, and closure 

 Enrollment trends by school 

 School-wide demographics (race/ethnicity, special needs, and diversity 
index) 

 Programmatic capacity and utilization 

 Location of vacant DCPS buildings and status 

 Performance 
 Number and location of performance of schools by OSSE ESSA rating  

 Share of students enrolled by OSSE ESSA rating 
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EXAMPLES OF INFORMATION 



 Past Student Demand 

 Patterns of enrollment: live/go, median distance, enrollment  by DCPS 

boundary, and enrollment within neighborhood enrollment 

 Share of a school’s students from the surrounding neighborhood  

 Lottery application data: top 1 or 2 rankings, match rate, enrollment 

rate, etc. 
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EXAMPLES OF INFORMATION, CONT’D 

Currently on DME’s data resource page 

(https://dme.dc.gov/page/education-data-

resources) 



 Enrollment transition 

 % of students who follow designated feeder patterns by ward and 

grade level 

 Future Student Demand  

 School-age population estimates 

 Share of private school enrollment 

 Future School Supply  

 Seat availability in current facilities 

 5-year enrollment public charter ceiling growth  

 Gap analysis of future demand of public school and current  

supply of facilities 

 Analyzed by quality of the program, demand for the program  
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EXAMPLES OF INFORMATION, CONT’D 



 Neighborhood Factors:  

 Poverty rates and unemployment 

 Adult educational attainment  

 Median housing prices 

 Vacant property 

 Crime rates 

 Asthma rates 

 Transportation deserts 
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EXAMPLES OF INFORMATION, CONT’D 


